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Local SEO is essential for businesses looking to attract customers in their area. This
template outlines a comprehensive Local SEO Plan to improve your online visibility in local
search results, drive more foot traffic, and increase conversions. Use this plan to strategize
and track your progress.

Objectives

Define your goals for the Local SEO campaign.

* Primary Goal:
(Example: Increase local organic traffic by 25% within 6 months.)

» Secondary Goals:

« Improve Google My Business (GMB) rankings for “[Keyword].”
« Increase phone calls and foot traffic from local searches.

Local SEO audit

Conduct an audit to identify areas for improvement.

Audit Category Current Status Action Items

Google My Business | [Optimized/Incomplete] Update listing, add photos, and verify
information.

NAP Consistency [Consistent/Inconsistent] Correct business name, address, and phone
number.

Local Keywords [Optimized/Needs Improvement] | Research and target location-specific
keywords.

Online Reviews [X reviews, Average rating: X/5] Encourage customers to leave reviews.

Website Mobile- [Yes/No] Optimize for mobile usability.

Friendliness



Keyword Research
Identify relevant local keywords.

* Primary Keywords:

(Example: "Best coffee shop in [City]")
* Long-Tail Keywords:

(Example: "Affordable coffee near [Landmark]")
* Tools Used:

Google Keyword Planner, SEMrush, or Ahrefs.

Keyword Search Volume Competition Priority
Coffee shop [City] 1,200 Medium High
Best breakfast [City] 800 Low High
Google My Business Optimization
Task Action ltems Deadline
Claim or verify listing Ensure the GMB profile is fully verified. [Date]
Add photos and videos Upload high-quality images of your business. [Date]
Update business info Ensure accurate NAP, hours, and categories. [Date]
Add posts Create weekly GMB posts with offers or updates. [Ongoing]
Collect reviews Encourage satisfied customers to leave reviews. [Ongoing]
On-Page SEO for Local Pages
Optimize your website’s local landing pages.
Element Optimization Task Status
Page Title Add local keywords (e.g., “Best Coffee in [City]”). [Complete/Pending]
Meta Description Include location-based call-to-action. [Complete/Pending]
H1/H2 Tags Incorporate local keywords. [Complete/Pending]
URL Structure Use clean, local-focused URLs (e.g., /coffee-[city]). [Complete/Pending]
Local Schema Markup Add schema to highlight location details. [Complete/Pending]




Citation Building
Ensure your business information is listed consistently across directories.

Directory Status Action ltems Deadline

Google My Business [Complete] Maintain listing accuracy. Ongoing
Yelp [Incomplete] Claim and update business listing. [Date]
Bing Places [Incomplete] Add complete and consistent NAP details. [Date]
Local Chamber of Commerce | [Incomplete] Submit accurate information. [Date]

Online Reviews
Ensure your business information is listed consistently across directories.

Task Action Items Responsible Deadline
Request customer reviews | Use email campaigns or in-store prompts. = [Name/Team] Ongoing
Monitor review platforms Respond to reviews on Google, Yelp, etc. [Name/Team] Weekly
Address negative reviews Provide timely, professional responses. [Name/Team] = Ongoing

Local Link Building
Build backlinks from relevant local sources.

Source Action ltems Deadline
Local bloggers Outreach to feature your business or events. [Date]
Local news sites Pitch stories about your business or activities. [Date]
Sponsorships Partner with local events or charities. [Date]




Content Creation
Create valuable content targeting local audiences.

Content Type Topic Deadline
Blog post “Top Coffee Shops Near [Landmark]” [Date]
Video “A Day in the Life at [Your Business]” [Date]
Infographic “Local Coffee Trends in [City]” [Date]

Performance Tracking
Monitor your progress with key metrics.

Metric Baseline Current Goal
Local Organic Traffic [Baseline Value] [Current Value] [Goal Value]
GMB Profile Views [Baseline Value] [Current Value] [Goal Value]
Number of Reviews [Baseline Value] [Current Value] [Goal Value]

Tips for success

Focus on Consistency: Ensure your business name, address, and phone number (NAP)
are the same across all platforms.

Leverage Local Keywords: Incorporate location-specific terms in your content and
metadata.

Engage with Your Community: Sponsor events, participate in local initiatives, and build
relationships with local influencers.

Track Progress Regularly: Use tools like Google Analytics, Google Search Console, and
GMB Insights to monitor your performance.




